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A Johnson & Johnson Perspective

• Framing in Climate Change
• Background

– Johnson & Johnson
– McNeil Consumer Healthcare

• Manufacturing Sustainability
– Managing & driving change through 

infrastructure improvement



Framing in Climate Change

• Audience Participation!
– CO2 plays what role in the climate change 

issue?
– Is the Arctic really melting?
– Ozone – is there really a hole?
– What does SMOG have to do with anything?

Presenter
Presentation Notes
Greenhouse gas concentrations in the atmosphere will increase during the next century unless greenhouse gas emissions decrease substantially from present levels. Increased greenhouse gas concentrations are very likely to raise the Earth's average temperature, influence precipitation and some storm patterns as well as raise sea levels (IPCC, 2007). The magnitude of these changes, however, is uncertain.
The amount and speed of future climate change will ultimately depend on:
Whether greenhouse gases and aerosol concentrations increase, stay the same or decrease. 
How strongly features of the climate (e.g. temperature, precipitation and sea level) respond to changes in greenhouse gas and aerosol concentrations. 
How much the climate varies as a result of natural influences (e.g. from volcanic activity and changes in the sun ’s intensity) and its internal variability (referring to random changes in the circulation of the atmosphere and oceans). 





Fig 3 illustrates solar radiation traveling through the atmosphere on its way to warm the earth's surface. 
This incoming energy is balanced by infrared radiation leaving the surface. On its way out through the atmosphere, 
this infra red is absorbed by greenhouse gases - water vapour, carbon dioxide and methane are the principal ones –
that act as a blanket over the earth's surface keeping it warmer. Increasing the amount of these gases increases the 
greenhouse effect and so increases the average temperature of the earth's surface. 

Presentation to Forum 2002, St Anne’s College, Oxford, 15 July 2002 by Sir John Houghton
http://www.jri.org.uk/resource/climatechangeoverview.htm#whatis

http://www.jri.org.uk/resource/images/fig3.jpg


Presentation to Forum 2002, St Anne’s College, Oxford, 15 July 2002 by Sir John Houghton
http://www.jri.org.uk/resource/climatechangeoverview.htm#whatis



Figure 1: Fluctuations in temperature (red line) and in the atmospheric concentration 
of carbon dioxide (yellow) over the past 649,000 years. The vertical red bar at the end
is the increase in atmospheric carbon dioxide levels over the past two centuries and 
before 2007. Click on thumbnail for a full-size image and references.

U.S. Environmental Protection Agency
http://www.epa.gov/climatechange/science/pastcc.html

http://www.epa.gov/climatechange/science/pastcc_fig1.html


was founded more than 120 years ago on 
a revolutionary idea: Doctors and 
nurses should use sterile sutures, 
dressings and bandages to treat 

peoples’ wounds. 

Presenter
Presentation Notes
Johnson & Johnson, with $20 billion in sales, is the world's largest and most comprehensive manufacturer of health care products serving the consumer, pharmaceutical and professional markets. Johnson & Johnson with approximately 89,300 employees, 170 operating companies in 50 countries around the world, sells products in more than 175 countries.
 The development of the first ready-made, ready-to-use surgical dressings by Johnson & Johnson in the mid-1880s marked not only the birth of a company, but also the first practical application of the theory of antiseptic wound treatment. A new product, based on a new surgical concept, led to a dramatic reduction in the threat of infection and disease, which claimed an appalling number of postoperative victims.
Mr. Johnson joined with his two brothers, James Wood and Edward Mead Johnson, who formed a partnership in 1885 from which operations began in New Brunswick, N.J., in 1886. In 1887 the Company was incorporated as Johnson & Johnson. With few hospitals in the United States in 1887 large enough to use Lister's methods of antisepsis, Johnson & Johnson entered the surgical dressings industry.
 
 




Our Credo Values

The values that guide our decision 
making are spelled out in Our Credo. 

Put simply, Our Credo challenges us to 
put the needs and well-being of the 

people we serve first.

Presenter
Presentation Notes
The values that guide our decision making are spelled out in Our Credo. Put simply, Our Credo challenges us to put the needs and well-being of the people we serve first.��Robert Wood Johnson, former chairman from 1932 to 1963 and a member of the Company’s founding family, crafted Our Credo himself in 1943, just before Johnson & Johnson became a publicly traded company. This was long before anyone ever heard the term “corporate social responsibility.” Our Credo is more than just a moral compass. We believe it’s a recipe for business success. The fact that Johnson & Johnson is one of only a handful of companies that have flourished through more than a century of change is proof of that.��



McNeil Consumer Healthcare

• The company was founded in 1879 by 23 year old 
Robert McNeil
– Drug store in Kensington section of Phila

• Purchased by J&J in 1959
• Tylenol established as OTC in 1960

– Switch drug expertise unique to MCHC
• Relocated to Ft. Washington, Pa in 1961
• 1977: formed 2 companies

– OTC & Ethical

Presenter
Presentation Notes
The company was founded on March 17, 1879 by 23 year old Robert McNeil, who paid US $167 for a drugstore complete with fixtures, inventory and soda fountain, as a retail pharmacy, in the Kensington section of Philadelphia, PA, USA. Robert McNeil was a graduate of the Philadelphia College of Pharmacy and Science (University of the Sciences in Philadelphia).
In 1904, McNeil's only son, Robert Lincoln McNeil, became part of the company and together they created McNeil Laboratories in 1933. The company would focus on direct marketing of prescription drugs to hospitals, pharmacists, and doctors. In 1953 McNeil Laboratories introduced Algoson, a preparation containing acetaminophen together with sodium butabarbital, a sedative. In 1955, McNeil Laboratories introduced Tylenol Elixir for children, containing only acetaminophen.
In 1959, Johnson & Johnson acquired McNeil Laboratories and a year later the company was able to sell Tylenol for the first time ever, without a prescription. In 1961 the company moved into its Fort Washington headquarters,  48 years at Ft. Washington location. Along with their Fort Washington plant, McNeil also has plants in Lancaster, PA and Las Piedras, Puerto Rico.
In 1977, two companies were created: McNeil Pharmaceutical and McNeil Consumer Products Company or McNeil Consumer Healthcare.




A Transition Over Time
• Environmental Goals: traditional measures

– Water, wastewater, solid/hazardous wastes, air 
emissions, energy usage

• Sustainability Measures
– Social Responsibility balanced with Process Efficiency
– Biodiversity, CO2, Alternative energy
– Transparency, literacy
– Kyoto Protocol

• Sustainable Products
– Communicating accomplishments
– Footprint analysis
– Scorecard



Financial performance
Accounting

Corporate governance
Human rights / labor issues

Ethical conduct

Stakeholder engagement
Talent management
Marketing practices

Responsible lobbying/public policy
Occupational health & safety

Risk & crisis management

Corporate Sustainability Initiatives
The ability to provide for the needs of the world's current 

population without damaging the ability of future generations to 
provide for themselves.

Environmental performance



Healthy Planet

Healthy People, Healthy Planet, Healthy Business

Sustainability Practices 2010 Goals

Vision & Strategy

Presenter
Presentation Notes
We execute the J&J environmental strategy via two key mechanisms, Standards and Goals.  our global standards, which we call our Sustainability Practices…. set appropriate minimum standards for our global operations……….for example….standards for storage tanks…to prevent costly cleanups…….to standards for management systems…..to keep an appropriate level of mgmt. Focus on the right issues.    We also establish a set of goals on 5 year intervals…….goals that help us reduce our environmental impact or “footprint”……and keep us pointed in a more Sustainable direction.  
This is our transition year for environmental goals, so I would like to share our final report against our Next Generation Goals……which we set in 2001 and we have now sunset……..We have begun the transition to our Healthy Planet 2010 Goals……and I’ll be sharing more about those in a minute. 
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1990 Pollution Prevention Goals

2001 Next Generation Goals

2006 Healthy Planet 2010 Goals

DEVELOPING A SUSTAINABLE CULTURE



Results and Business Value
5 Yr. 

Goal %
Results

%
Status Business Benefits

Water 10 14  Exceeded $9MM

Non-Hazardous Waste 10 14 Exceeded $77MM

Hazardous Waste 5 27  Exceeded $47MM*

Toxic Waste 5 24  Exceeded *Included above

CO2 (Absolute Reduction) 4 11.5  Exceeded $172MM

Raw Materials 5 7  Exceeded $262MM

Packaging 10 8 Strong Progress $163MM

Ext Mfg. Assessments 100 93 Strong Progress Risk Reduction

ISO 14001 100 96 Strong Progress Risk Reduction

Design for Environment 100 100  Achieved Risk Reduction

Com Outreach/Forum 100 96/91 Strong Progress Reputation

Environmental goals 2001 -2005

Measuring Our Progress

Presenter
Presentation Notes
Lets take a quick look at our overall 5 Yr. Report card, and then I’ll step thru a few of the categories in more detail.  This chart summarizes 11 key performance indicators….our NGGs…… that we’ve tracked over the goal period:
 For 7 of these areas, we either achieved or in a number of cases, exceeded the goal (Haz & toxic wastes, CO2) goal by a significant margin;
 In 4 goal areas, we did fall a bit short, but its important to note that there was still very strong progress made in each of these area. In 3 of these 4 areas, we aspired to achieve a lofty 100%, and by driving toward that goal, we are pround to find ourselves in the mid-ninety % ranges.  where we fell a b(state them), we achieved the goals
Lets take a closer look at some of these indicators: 



2007 2007 Goal Status
Reduce Lost Workday Case Rate 0.08 0.07 Missed / 

Benchmark
Reduce Serious Injuries and Illness Case Rate 0.024 0.035 Achieved

Reduce Fleet – Accidents per Million Miles 5.30 5.0 Missed / 
Benchmark

Reduce Env Noncompliance/Spills 34 Less 2006 of 40 Achieved

Reduce Haz/NonHaz/Water -4% / -10% / -6% -10% by 2010 Progress

Reduce CO2 Emissions -12.7% -7% Achieved

2007 EHS Results

Global Culture of Health 94% 75% of company w/ 4 offerings Achieved

Health People Global 82% 65% assessed with low risk Achieved

Health People US 78% 65% assessed with low risk Achieved

EHS - Reduce EM Risks
(Communicate&Contract/Risk Assessment/Audits)

82%/71%/19% 100% by 2010 Progress

Improve Recycled/Certified Office Paper/ Paper Pkg 83% / 93% 90% / 75% by 2010 Progress

Improve Environmental Profile of Products/PVC Progress / Progress Plans in place / Progress Progress

Take Back Electronic Products Plans in Place Plans in place Progress

Conserve Biodiversity Plans in Place Plans in place Progress

Improve Employee Awareness (Literacy) 92% 90% sites w/literacy module Achieved

Report Site Level Performance (Transparency) 66% 100% site level reports Missed

Presenter
Presentation Notes
Being a leader in EHS requires a comprehensive approach; hence we measure our performance using an array of goals & targets.  We have 17 targets that we balanced across Environment, Health, & Safety for 2006….11 of those targets were achieved.  There were 6 areas where we missed our target, but its important to note that several of these were pretty aggressive targets where we are already a global benchmark in performance.  We don’t have enough time to cover each of them, so Fik & I would like to highlight a few areas where we’ve had great success and a few where we still have work to do.
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The power of scale for J&J employees to 
create positive impact on the environment

vs.
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The installation of the 
solar hot water 
system on the roof of 
McNeil creates 
enough energy to 
save…

…$8,500 in energy costs for McNeil



Partnership for the 
Delaware Estuary

• Land Restoration
• Wetlands Creation McNeil Meadows Project

24 acres converted to native plant 
gardens at the headquarters campus.

Workers from McNeil volunteer to assist 
Whitemarsh Township in converting 
Township land to native plant gardens.

Presenter
Presentation Notes
CO2 management
Water conservation
Land management
Flood management
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J&J has ~55M employees in the US, many 
traveling for their jobs, if we used technology 
to offset just one cross country trip for 10% of 
them next year we would save…

…5,500 tons of CO2, enough to take 
over 1,800 cars off the road.



Questions
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